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Eyelid Lowering Surgery for Thyroid
Eye Disease (TED)

Thyroid Eye Disease (TED) can cause a range of eye-related symptoms, including eyelid
retraction, where the upper eyelids are pulled too high. This can lead to discomfort, dryness,
light sensitivity, and an unintentional “staring” appearance. Eyelid lowering surgery is a
procedure that can help restore a more natural eyelid position, improving both function and

appearance.

Introduction

This leaflet has been designed to give you information about Eyelid Lowering Surgery. We
hope it will answer some of the questions that you or those who care for you may have at this
time. This leaflet is not meant to replace the discussion between you and your medical team,

but aims to help you understand more about what is discussed.

Reasons for and benefits of surgery

e Improves Eye Comfort: Reduces dryness and irritation caused by excessive eye
exposure.

e Restores Appearance: Helps achieve a more natural and symmetrical look.

e Reduces Light Sensitivity: Lessens excessive light entering the eye, which can
improve vision comfort.

e Protects the Eye: Helps reduce the risk of corneal exposure and damage.

Alternatives to the proposed operation

Medical treatment

In some patients, the use of steroid injections can be considered when there is eyelid

retraction. You should discuss this option with Miss Lee.
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Other operations

In some patients with orbital decompression surgery can be considered. Please discuss this

option with Miss Lee

No treatment

You can decide not to have any treatment if you are happy to put up with your symptoms.
This is because the proposed operation is elective and is not being undertaken as an
emergency; therefore, you could elect to live with your symptoms if you prefer not to go
through an operation. One consequence of this is that your underlying condition or problem
is not being treated, although surgery can be considered at any point in the future if medical

or other treatments fail.

Who is a Candidate for Eyelid Lowering Surgery?

You may be suitable for eyelid lowering surgery if:

e Your TED has been stable for at least 6 months (no worsening of symptoms or eye
changes and your thyroid condition is stable.

e You experience discomfort due to eyelid retraction.

e You are bothered by the appearance of your eyelids.

e Your doctor has assessed that surgery is appropriate for you.

Potential Risks and Complications
As with any surgery, there are potential risks, though they are rare:

e Over- or under-correction or asymmetry of the eyelid positions.
e Recurrence of the eyelid retraction

e Temporary blurry vision due to swelling.

e Scarring, though incisions are usually well-hidden.

¢ Infection or bleeding, which is uncommon.

e Need for further adjustments in some cases

e Uncomfortable and watering eyes, this usually improves during recovery
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Preparations for Surgery

Two Weeks Before Surgery

If safe to do so, stop taking aspirin or other blood-thinning medications to
minimise the risk of bleeding. Different medications often need different periods of
stopping before surgery. If you are unsure, consult your surgeon who can discuss
this with your GP.

Avoid:

Ibuprofen or other non-steroidal anti-inflammatory drugs (NSAIDs).

Supplements such as garlic, ginkgo, ginger, vitamin E, fish oil, or omega-3, as they
may increase bleeding risk.

For eyelid surgery, even minor bruising or bleeding can affect the outcome, as
corrections are often measured in millimetres.

Nicotine constricts blood vessels, reducing oxygen supply to the tissues, which is vital
for healing and infection prevention. It is strongly recommended to stop smoking at
least one month before surgery and avoid smoking for at least two weeks after your
wounds have fully healed.

If your procedure is under general anaesthesia or sedation, you may need blood
tests and an ECG. If you are diabetic, you will need to fast before your procedure
discuss with Miss Lee /or the anaesthetist and generally omit the diabetic medication

on the day of the surgery.

On the Day of Surgery

Wear comfortable clothing (a front-buttoning top and slip-on shoes).

No jewellery, makeup, or contact lenses.

Wash your face thoroughly before coming in.

If you take regular medications most can be taken with a sip of water.

You will go through the consent process with your consultant and have an
opportunity for any final questions. Pre-operative photographs may also be taken

although usually this will have been taken beforehand.
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Fasting Instructions (for sedation)

e Morning surgery: No food or drink after midnight. Clear Fluids (water only) until 2
hours before admission to hospital.
e Afternoon surgery: Have an early, light breakfast; no food or drink after 7:30 AM.

Clear Fluids (water only) until 2 hours before admission to hospital.

What Happens During the Surgery?

The procedure is usually done under local anaesthesia with sedation

If you are having local anaesthesia, the injection may sting, but you should only feel

pressure, not pain. Let your surgeon know if you need more anaesthetic.

If you are having sedation, your anaesthetist will insert an Intravenous (IV) cannula before

you enter the operating theatre.

The surgeon carefully adjusts the muscles and tissues in the eyelid to bring it to a lower,

more natural position.

Fine stitches are used to close the incision, often hidden within the natural crease of the

eyelid.

Surgery typically takes 30-60 minutes per eyelid and is usually performed as a day-case

procedure (you can go home the same day).

After surgery, one or both eyes may be bandaged and the eyelids are often left on traction
meaning a stitch is pulling down the eyelid. Bandages and the traction stitch typically stay on

for a few hours and generally removed before you leave the hospital.
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Postoperative care of your eyelids

Ice Pack Treatment

e Use a cold compress mask (available at pharmacies) or a bag of frozen peas
wrapped in a clean cotton cloth.

e Apply the ice pack over clean gauze on the eyelids.

e Try 30 minutes every hour while awake. If that’s too difficult, aim for at least 15
minutes per hour.

e Continue ice therapy for three days after surgery.

If you opt to rent a HILOTHERM HomeCare device please make sure you ask for the Eye
cuff, closed. You can use the machine constantly in the first 3 days and less frequently on

subsequent days. See www.hilotherm.co.uk for more information.

Eyelid cleaning

e First cleaning: When the eye pad is removed

e \Wash your hands before cleaning.

e Use sterile gauze and saline (Normasol® or homemade: 1 teaspoon salt in half a
pint of boiled, cooled water).

e Soak gauze in saline and gently wipe across the eyelid. Avoid rubbing the eye.

e Clean twice daily for the first week, then once daily for the second week.

Additional precautions

e Do not soak the wound in a bath or swimming pool for at least two weeks.

e You may shower and wash as usual but avoid direct water pressure on the eyes.

e You may be given a cartella (clear plastic eye shield) to wear at night to stop you from
rubbing the eye accidentally when you are asleep

e Do not wear contact lenses for at least two weeks but you can wear your glasses
as normal.

e Often you may be given a clear plastic (cartella) shield to wear at night to protect

against accidental rubbing of the operated areas for one to two weeks after surgery.

www.eyesthetics.co.uk info@eyesthetics.co.uk


http://www.hilotherm.co.uk

Miss Vickie Lee, MA FRCOphth

Eye SJ[ h eJ[ | CS Consultant Ophthalmic & Oculoplastic Surgeon

Using Eye Drops

e Wash hands before applying eye drops.

e Pull down the lower lid and look up, then place a drop into the gap.

Day 3 After Surgery

e Swelling and bruising usually peak at this stage—expect to look as if you’ve gone a
few rounds in the boxing ring. Mild painkillers may be needed. Continue ice packs if
they are soothing.

e If you had to stop blood thinning medication, you may restart them now unless

instructed otherwise.

Days 7-14 After Surgery

e You will have a follow-up visit to remove sutures between around 10-14 days
post-surgery.

e Absorbable sutures may not need removal.

e +Swelling should be subsiding, and bruising should start fading.

e 90% of bruising resolves in 90% of patients within 14-21 days.

e Once healed and once the stitches have been removed, makeup may be applied,

and you can resume work, social activities, and mild exercise.

6-8 Weeks After Surgery

e By now, any lingering swelling or bruising should have resolved. Your consultant
will assess your progress, and post-operative photographs may be taken
e At this stage, you should feel comfortable with your results and be able to return fully

to all activities.
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